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EVRAD T =L OEITE & BT, FEHEFEEOMETYH, HEELHNOLA
MFEICT 20 —ARWEA TS, R, 2=7nu, HE, 7IVA Iy, Ro¥
7 EDEER, AASELSMT G Philips, Nokia, SAP 72 & DI FEE 0O £ [E FE 0 %
DEL BIGEEAHGEE LTS, Z<OHEARBEIT, FEELETICR—-LTW5
DTIEARL, ERICIIAARE L RFBOWM G 2 AMFHEEL LTLTWD, ARAFZRI,
FENIGEAHGEEEZE AL, HEEEAFNOM—Me A AHGEICL L D & LceEEsr,
WHEBBLOTXMEBDOA L Ea—% b LITHE L, HNEEANFELORE
BN Uiz, ZOfE5R, AERNSRAETIE, REBEAHEB(LEARAT, 1AL
DREEBBARNE T2 bmb, B bE S IMNEAEEEEZ N D
DEOFE Z RV T, KEEEHE—RENOAMFEL L &5 & LIciAidd Rk
BNCRERE L 72 o 7o Z Xy oTe, T ORI, IERGERFEEEE NG D0k
BC, WEEAMGELARSDT DIt AN (CFEM o) ZEFERET
D EVBKETHY ., ZIRRWEBNORDIBGRERELRAINT 522 & 2225,
77— ARICKS LT EBREREICE s THRETH DL Z L 2RMB L TN D,

With the globalization of business, major corporations are adopting English as their
official corporate language. Japanese companies such as Rakuten, UNIQLO, Nissan,
Bridgestone, and Honda, as well as many other multinational companies from
non-English speaking areas, such as Philips, Nokia, and SAP are using English as
their official language. Many Japanese companies do not use only English as a single
official language, but actually use both Japanese and English as official languages.
This study investigates a company which implemented a policy of using only English
as their official corporate language. It analyzes the impact and implications of the
policy, based on interviews with current and former employees. The qualitative
analysis revealed that, as most of the employees at the time the policy was introduced

were Japanese, the language policy did not work effectively. except for a few
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departments with non-Japanese employees who speak different first languages. The
findings indicate that for non-native English speakers to communicate with each
other in English as a lingua franca, the environment has to be multilingual. The study
suggests that, in order for English to work successfully as a lingua franca in a
workplace consisting of non-English speaking employees,, a company should plan to
have a multilingual environment and that what is important for international
management in response to globalization is to create a work environment consisting

of employees from diverse backgrounds.
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F1 FEETDOREFEEH (n=304)
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TFmRas - B4 N BEER 9 AL BiEER 5 A)
PR (B 12 AL &etE 2 N)
EEE (HAAN 9 A, SMEE 5 A)
R0 2 AL 30fR 7T AL 40K 3 AL 501% 2 A)
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A A e —mEE 220 3E2 A, 2E2 A, 1E12 A)
A FEa—5F (HARGELE KGE
B (44ER - 2015 4 3 H-20194E 3 A)

T ZWERITYYNIREE T & %2 RO oo 7an, mEanEmEL T,
ROOIERIEMRE (f>7+—~ FA) ZRALTE L7, MEROICA 7
—<r NAMR, AERIZ3E, 4 E2—ITE TN, DRVFELWERE 5
2 TN, TOH%, MREAF LA 74 —<2 FORKARLMY BV E# L T,
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A AR 281535 A /) — R —JL{E (cf,, Bernard, 2006) CTA > 7 4 —~
K&z, IHIZ, EEOMMBLIOE YA A EO N X Yy NU—T 2@ LT, T
TIZ A #hx Bt L2 e OEER T, FREAHGME AR Lcar 2 2 Lt L7z,
M, FARE A fE (RAIE, B8 A L B AR L T8 C, Ao K& 72
B I&E, etz blish Tz &0h, SRIOMEDA 74—~
ME, R REOELEEHERFT 2 Z L2 &M E L TN, 202 &
O, A7 =~ FefANE URETELAEMERHLZ LD, 2 DFELY
B DWW TIERMICIEESR L2,

BECHESOFEHE, Web EOfFHZR & SMTIEBIE N OINE SN T — 4%, B &
O R =ML E~DOA X Ea—T, Athid, #ENOAHGEETSECT S
ZET, O Zu—VVBEFH R ANM BRI T 5, @ R dEoa I 2
=r—varyY— e LTENL.Q A FStEeB0 V=T Rk Ty —Y
— (MK 24T, @ HAOER~O LV RHEH T 7 B X ZAREICT 5,
® HNORBELIMALE LT 5 Z LR ERARRICR D LB X2 TV D,

4.3. T—RINEFIE

A HEa—3A T —~ 2 FOHGDBWIEHET LRI TN, WIMELE
F, RN L WA T —~ MIERA VP a2 — 2 HLELZDOT, A7
AT HBUIA B a—2F LT, T —FINEIT, 201543 A5 2019 4F 3
AETO4EMCDIZ> TfThil, A v HEa—ik, £ 74—~ MFFA L7
Molz DD —AZRNWTRTERE I, 12 va—BAT sk En
F—7 v FER (Brinkmann & Kvale, 2015; Roulston, 2010) T, KD 3 DDE M5
FNTND, OHNEEAHBEILTHRIIIED LI BRBE LE LI
@ HAWEBEAFBICONWTED LKL E L2 ?  @ HANEBAMELAR
FEREINT- R EOLI R ENRIVELEZN? LhL, Zb 32O/,
LV HHETHARRHBNEIEICHEET DO OEENR2ER T A K& LTHA L,
P L b 2Oy OEMEZ L7zbT TiEiawn,

4.4, T — DM

BIRSFHIBIZE Tld, Epoche (AR —)  FE 7213 bracketing (% > I ANLD Z &)
2, BERED D7 L TV D (Moustakas, 1994; Van Manen, 1990), 787 —
3, WHEEDHRICHOWTORABL RALEZRE L. bracketing (U v I AN TS
HOL., —HHWAFIET 5L W) ZE2BH®T 5, £7. AONE L, H58 L5
PR T LA 0OBEARE R RETIERZBERT D,

T ANEL RE SN A B 2 — a0 IR LB E | RRBR O ICS DT,
ZLT, T=HDOXFRILEATV, TNDLDT FR MTF—H & =— NHT L4HE
L7ze 2— RAHIFEEICIZI CAQDA V7 b =T 2L, T—X Lo %
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Tolz, == FAHFICIE, Saldana (2016)2Z M L7z, =2— FAHEEICOWTIE, 7
FUCT Yy R F ) —THEDLILDL LI REERa— eV RV IETF—44
HBHOTLDOTHS, FiEERDPOIRE LA A FEIEERCRBIFEIE TR T
A LTI, FEROUTEHENFBICHF/LEL T, IR CITAET 520
LDOFEE, TBZHELTHEATHET LV BXERTRIZT 5, MFEITHICE
BHFEELZRERLT L7200, HHEWK, BWBARNTEE L L THEET S (cg,
Grounded Theory) o FAUIKF LT, HKFEFRNT ¥ A LTI, i5 (FEE) 1T20
LR T D MR MBERICHAIET HZ L IEH Y 2B X, FRITRHB INDLE
T (WH7EE) ICE > TS D L35, MRERIIFRERLFRTHERNSIND
T EMEL WIEE O XD BB ERAER SIS, BETFTHEBET, 3O
FIRWIZEE)D, — AR E R RE SN TEERXHFERE LT, IR EZEHR
L. TOEWREAMWETEELE L THRZBME BIRFAIEIC Phenomenological
Reduction) L X9 &4 %,

4.5. (M & REE

BT EROMEE L, A 7+ —~ > NOEEESEL Z ENMEREMED R
W= ZRIITNEZ L@ LT D, BRI CHEEEICDIZ A v F B a—i
FELT |\ Ay 74—y MDD AMWRaxs va @O EHEGD Z &
2, ARTERSCHEM AT AT OICEE L 785D (Creswell, 2013; Merriam & Tisdell,
2016), AMFFETIX, A ¥ B a—F{A % 2015 4005 2019 4= F TO 4 FMITHkRE L
TATW, —88DA T —~ o MIFEEEA 2 Ca—42FEh Lz, BIEmAT
Ze70 EOBEIHA T, Geertz (1973)DF 9 JEWGLIE thick description] 25, HFFED
FHEME L YL HURTHLEEZLN TS, TR ZIT, EFITEERICE -
T, AV T4 ==Y bR OLOFAIZGONEAICIRY , HHEIOA v 2 a—%
MO IKTZ L2l L GEIRBR 2520 Z I8z, &b, hIA4T7ryFa b
—a V(CHUEREER LT, #RORRD Y —ANEDERE TTICT —4 %
FRFE L 72 (Hatch, 2002; Patton, 2002),

b, HAEMR

A 2 Z 2 —fRHADORR, ALITLY, AN THEH SN D FEZ2EHICH—9 2
L xR L IEERICEFEO A DHEMN 2 BT 5 Z L &FHE L T\, L,
SEPRIC SN SN 7o D3RR & HATEIFH O “SEFfl Th o7z,

a) BN TFREOADEREZ BFELT,
A TSGR E AHEE L UTERT 2 2 L 28800 . BAGEOMEM &2/ NRIC
MRS, FEEOHOMMEWERBIE ) L, BROENOFFERIEOZ(LE
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R LTEIEERIT, TR, LW HHIWE S B afa L, v~ —
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AT F—~ A
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TD, EAMLEORN R EINT- L&, FIERE R EF SV EKL
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THV FHATLR » » - TEEDNARGE & 725 724401 A AGEIZAEAN T
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DT s oy Th, PALAINT VAR TEIZE W), RO
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WHgEE © MR TT A, REERETEHT LW 2o & RSN
AAGEEZF T2 D WT RO TEN? RPEARE L TLE?

A A N
BAOIO 1TEES BWIESRHERE, T RXTHEETLE, LFRICED A—L
ITHEFET LN, ZTNLSMNIEARGET L, BlEED, HEE L REE
TENTWE LT,

b) A #TIE, N EREEA MR L ERM . FLEIC TOEIC 800 MiaMbZer BT
7o —EHIRIANIC 800 RUTEIZELZ2WGA 1348 5 OWHH (e K 10%) EWVOALED
ST~ TOEIC DI DFFEHE RN —= 7 s, 74U Tt
YEEE P B OWEE N OO DX RN E RS, TORR, tER
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U TWE LTz, IS, RVERIESNE LTz, —HHRRGEEES O

X, Rl B2 DT, FIDIL 30 HEFECTHT 2 LI L7z TY, &
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<720 FE L,
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?:km#ﬁ&ﬁ%%%oto DB TIHIGEREA SN D Z EBBEICR > T e
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SREINT > V=T TR S N D AFZER R & L OVNT MW T |

DMEDLILTN D,

A7 —~FF
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6. &im
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Kachru WM (Inner circle) THEH éﬂ‘(b\éPﬁﬁEZW’T% 7 HERE & ITE M _j(é‘
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.%ALmkbfﬁméﬂ5%:§%kbf@£%(ﬂFEiUBﬂF)ﬁ@%%
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2012), L72h3> Ty AMEDNEA L7z HARANRI LT SRGEEN 2 25501 5 & 5 il
WX, BRI EZ RSN D Z EBPA LN o7z,
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a2 % LTW5D, Jenkins X° Mauranen 72 &' ELF WFFEE MBI L2 L 91T, REER
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REFERGE 2 DR SN DAL C. NGB AR b2 FEh T 51213, ERwE
L COHEFEN, Kachru DN (Inner circle) Tih SN TWDATGERA T 4 7 HEE/R
WL TEEESRGE ] LI L TIERWE WO R EZ I T A Z L b METH S, A
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HT 201z, BONIHEEL TWD, SEIA ¥ B2 —I1Zh LT A EE O
%E%\%@i9&%%%%&%@%ﬁﬂﬁkﬁ%ﬁﬁ%ﬁbf\ﬁﬁm%ﬁ%&
Wi LR LTV, [FAftZ 4 FMICE > TREL TE 20, YUN3ITE A EOuE3
BRHARANZE 72D, SEREZZRM L. S0, BRI ANFE-CHER SO E %
%ﬁﬁkﬁ%ﬁﬁ#é%ﬁ%bto%@%%\umkiﬁof\%ﬁﬁkﬁﬁ@<
RNED & DB BRIE N FEER SN TN D

LrL, ZOHT, HZ tt%a%”ﬁ T [ SRR R B QNI % S RO RS ) [P X 23

AL LT A SO BB RIZETZEbE 2202 b E 7o o7, ELF 223
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